SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

BUILDING STRONG NEIGHBORHOODS

COMMITTEE WORKPLAN
January - June 2005

COMMITTEE MEMBERS: STAFF:

JUDY CHIRCO, CHAIR JM HOLGERSSON, CMO

NORA CAMPQOS, VICE CHAIR NORM SATO, CAO

NANCY PYLE AVO MAKDESSIAN, MAYOR’'S OFFICE

MISSION STATEMENT: Making government view its role through the eyes of its residents,
standing at the edge of their driveway. Working together, the City and
its residents invest time, effort, and resources to improve
neighborhoods, making San Jose a place they’ re proud to call home.

January 17, 2005 (HOLIDAY)

No Meeting

February 21, 2005 (HOLIDAY') Rescheduled Date TBD

1. Neighborhood Development Center (NDC) Two-Y ear Workplan (Parks, Recreation and
Neighborhood Services)
2. SNI Update and Discussion (City Manager’ s Office)

M arch 21, 2005

1. Semi-Annual Airport Neighborhood Services Group (ANSG) Report (Airport)

2. Anti-Graffiti & Litter Program (Parks, Recreation and Neighborhood Services)

3. Parkland Dedication Ordinance and Park Impact Ordinance — Follow Up Discussion (Parks,
Recreation and Neighborhood Services)
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April 18, 2005

1. Greenprint Update - including discussion on joint-use agreements and trails (Parks,
Recreation and Neighborhood Services)

2. Multi-Service Delivery HUB Model Discussion (Parks, Recreation and Neighborhood
Services)

3. Secondary Unitsin Neighborhoods (Housing)

May 16, 2005

1. Citywide Street Sweeping Update (Department of Transportation)

2. Vehicle Abatement (Department of Transportation and Planning, Building and Code
Enforcement)

3. SNI Update and Discussion (City Manager’s Office)

June 20, 2005

1. Animal Care & Services Update (Parks, Recreation and Neighborhood Services)

2. Trails Implementation and Funding (Parks, Recreation and Neighborhood Services, focus on
Guadalupe + master plan)

3. Neighborhood Housing Rehabilitation and Infill Production (Housing)
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